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Muc tieu clla Ouy ch~
• Dam bao nguyen t~c cong khai, cong bang, dan chu va dung phap Iuat.
• Tao di~u kien thuan IQ'i cho cong tac t6 chirc va ti€n hanh Dai hQi dong c6 dong
dat diroc cac yeu cAu d~ ra.

Doan Chu tich Dai hQi d6ng c6 dong tlnrong nien ngay 22 thang 3 nam 2014 cua
Cong ty CP be tong va xay dung Vinaconex Xuan Mai xin bao cao Dai hQi d6ng c6
dong thong qua Quy ch€ lam viec tai Dai hQi nhu sau:
I. TR~T TV CVA D~ HQI
1. C6 dong/ dai dien c6 dong khi vao phong Dai hQi phai ng6i dung vi tri hoac khu
vue do Ban t6 chirc Dai hQi quy dinh. Tuan thu viec s~p x€p vi tri cua Ban t6 chirc.
2. Khong noi chuyen rieng, khong su dung dien thoai di dong trong luc di~n ra Dai
hoi. Tit ca cac may di~n thoai di dong phai t~t hoac de ch€ dQkhong chuang.
3. Cac c6 dong/dai dien c6 dong co trach nhiem tham du Dai hQi c6 dong tir khi
b~t d§u Dai hQi cho dSn khi k€t thuc Dai hoi. Trong twang hop c6 dong/dai dien c6
dong vi bit ky ly do gi phai roi khoi cuoc hQP tnroc khi k€t thuc Dai hQi thi c6
dong/dai dien c6 dong do co trach nhiem lien h~ voi Ban T6 chirc d~ thong bao y
kien bang van ban cua rninh v~ nhtrng vin d~ se diroc bi€u quyet tai Dai hoi,
Truong hop c6 dong/dai dien c6 dong roi cuoc hQP truce khi k€t thuc Dai hQi rna
khong thong bao voi Ban T6 clnrc thi c6 dong do coi nhir da: d6ng y voi tit ca
nhtrng vdn d~ se duoc bieu quyet thong qua tai Dai hoi.
II.BIEU QUYET THONG QUA cAc VAN DE T~I D~I HOI
1. Nguyen tic:

Cac vAn d~ c§n bieu quyet trong chirong trinh nghi su cua Dai hQi d~u phai
diroc thong qua bang each bieu quyet true tiSp tai Dai hoi. M6i c6 dong du hop
duoc cdp Phi€u bien quyet, trong do ghi ten c6 dong, s6 c6 phan duoc quyen bi~u
quySt va co dong ddu treo cua Cong ty c6 ph§n be tong va xay dvng Vinaconex Xuan
Mai.
2. Cach bi~u quy~t
a. Bi~u quy~t:
- C6 dong bi€u quy€t (tl6ng y, kh6ng tl6ng y, y kiin khac) rn9t vdn d~ bAng cach
bi~u quy€t trvc ti€p t~i D~i hQi.
- Khi bi€u quy€t thong qua mQtvdn d~ duQ'cD~i hQi c6 dong dua ra, cac c6 dong d6ng
y thong qua thi gio The bi~u quy€t len cao.
- Tuong tv, theo sv huang dful cua Chu tQa, cac c6 dong khong d6ng y ho~c y kiSn
khac se 1.1nluqt gio The bi€u quySt.
_ Sau khi hom thanh vi~c bi€u quy€t tUng nQi dung xin y ki€n, Ban ki~m phi€u co trach
nhi~rn ki€m tra k€t qua rna c6 dong da:bi€u quySt.
b. Ki~m phi~u
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- Viec kiem phieu phai duoc Ban kiem phieu ti~n hanh ngay sau khi viec bo phieu k~t
thuc.

- !nr6~ khi rna hom phieu, Ban kiem phieu phai thong ke, I~p bien ban va niem phong
so phieu khong dung den.
- Ban kiem phieu khong diroc gach xoa hoac sua chua tren phieu bfru.
- Viec kiem phieu duoc thuc hien tren may vi tinh.
Moi cong viec kiem tra, I~p bien ban va cong b6 k~t qua kiem phieu phai diroc Ban
kiem phieu lam viec trung thuc, chinh xac va phai chiu trach nhiem v~ k~t qua do.
3. Cach tinh k~t qua bi~u quy~t
a) M6i c6 phan SO' htru hoac dai dien sa htru irng voi mot phieu bi~u quyet.
b) Quyet dinh cua Dai hoi d6ng c6 dong duoc thong qua tai cuoc hop khi duoc s6 c6
dong dai dien it nhat 65% tbng s6 phieu bieu quyet cua tftt ca c6 dong dir hop hop l~
chap thuan,
c) D6i voi cac quyet dinh cua Dai hoi d6ng cb dong lien quan d~n viec sua dbi va b6
sung Di~u l~, loai cb phieu va s6 hrong c6 phieu diroc chao ban, viec t6 clnrc Iai hay giai
th€ doanh nghiep, giao dich mua, ban tai san Cong ty hoac cac chi nhanh thirc hien co
gia tri bing hoac Ian han 50% tbng gia tri tai san cua Cong ty tinh thea Bao cao tai
chfnh gfrn nhat duoc kiem tom, duoc thong qua khi co nr 75% tro len t6ng s6 phieu bfru
cac c6 dong co quyen bieu quyet co mat true tiep,
III. PHAT BIEU Y KIEN T~I D~l HQI
1. Nguyen tic

c6 dong tham du Dai hoi phat bieu y kien thao luan ti~n hanh dang ky noi dung
phat bieu thea mftu Phieu dang ky phat bieu cua Ban T6 chirc hoac gio cao The
Bieu quyet d~ nghi phat bieu va duoc SlJ dong y cua Chu toa. Mftu dang ky phat bieu
se duoc phat cho rung c6 dong khi d~n du Dai hoi. C6 dong nop Phieu dang ky phat
biSu tai Ban Thu ky Dai hoi trong qua trinh Dai hoi hoac trong gio nghi giai lao. D~
dam bao tr~t ttJ cua De;tihoi khi thao lu~n, nhUng eb dong dang ky phM bi~u thea
Mftu dang kY se dUQ'cuu tien phat biSu tru6c sau do lfin Iuqt cac cb dong gia The
Bi~u quy~t se phat bi~u thea SlJ s~p x~p eua Chu t9a.
2. Cach thue phat bi~u

C6 dong phM bi~u ng~n gon va t~p trung vao dUng nhung noi dung trong Him cfrn
trao d6i, phu hgp v6i noi dung chuang trinh nghi SlJ cua D:;ti hoi da dUQ'ethong qua.
Chu toa se s~p x~p cho c6 dong phat bi€u thea thu t\1'dang ky, d6ng thai giai dap cae
thftc m~c cua c6 dong. Chu toa D:;ti hoi co quy~n nhfte nh6 ho~c d~ nghi c6 dong t~p
trung vao noi dung trong tam cfin phat biSu dS ti~t ki~m thai gian va dam bao ch§.t
luqng thao lu~n.
IV. QUYEN vA TRAcH NHItM CVA CHV TQA
1. Di~u khi~n D:;ti hoi thea dung noi dung chuang trinh nghi SlJ, cac th~ l~ quy eh~
da duQ'cB:;ti hOi thong qua. Chu toa lam vi~c thea nguyen t~c t~p trung dan chu va
quy~t dinh theo da s6.
2. Huang dftn B:;tihoi thao lu~, l§.yy ki~n bieu quy€t cae v§.n d~ nim trong noi dung
chuang trinh nghi S\I eua De;tihoi va cac v§.n d~ co lien quan trong su6t qua trinh D:;ti
hoi.
3. Chu t9a co quyen th\Ic hi~n cac bi~n phap cfrn thi€t de di~u khi~n cuoc hop mot
cach hqp ly, co tr~t ttJ, dung thea chuang trinh da duqe thong qua va phan anh duQ'c
mong mu6n eua da s6 nguai dlJ hop.
4. Chu t9a co quy~n:
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a) Yeu cAu tfrt ca nguoi dir hop chiu SlJ kiem tra hoac cac bien phap an ninh khac.
b) Yeu cAu co quan co tham quyen duy tri tr~t nr cuoc hop, UVcxuAt nhtrng nguoi
khong tuan thu quyen di~u hanh cua chu toa, c6 y gay r6i tr~t tu, ngan can ti~n trien
binh thuong cua cuoc hop hoac khong tuan thu cac yeu cAu v~ kiem tra an ninh fa khoi
cuoc hop Dai hoi d6ng c6 dong.
S. Chu toa co quyen hoan cuoc hop D~i hQi d6ng c6 dong da co du s6 nguoi dang
ky du hop thea quy dinh d~n mot thai diem khac hoac thay d6i dia diem hop trong
cac tnrong hop sau:
a) Dia diem hop khong co du ch6 ng6i thudn tien cho tAt ca nguoi du hop
b) Ngiroi du hop co hanh vi can tnr, gay rbi tr~t nr, co nguy co lam cho cuoc hop
khong duoc tien hanh mot each COJIgbang va hQP phap .
Thai gian hoan t6i da khong qua' 3 ngay k~ ill ngay cuoc hop du dinh khai mac.
6. Giai quyet cac vfrn d~ nay sinh khac trong suot qua trinh Dai hoi,
V. TRACH NHI:¢M CVA BAN THU KY
1. Ghi chep dAy du, trung thirc toan bQnQi dung di~n bien Dai h<),iva nhtrng vAn d~ da
duoc cac c6 dong thong qua hoac con hru y tai Dai hQi. . ,.'
2. Soan thao Bien ban hop Dai hQi va cac Nghi quyet v~ cac van d~ da dtroc thong qua
tai Dai hoi. o

VI. TRACH NHIEM eVA BAN KIEM PHIED BlED QDYET ~~ ....
1. X?c dinh k~t qu~ ~i~u ~uy~t c~a ~6dong v~ cac .vAn d~. tho~g qua tai D~i hQi. !]NG .~
2. To chirc kiem phieu bieu quyet, lap Bien ban kiem phieu bieu quyet, 'X :

3. Nhanh c~ong thong bao cho bali ~hu ky .k~t qua bi~u quyet d~ dua vao Bien ban \'?-~o,
va Nghi quyet Dai hoi. Doc bien ban kiem phieu truce Dai hQi.
4. Kip thai bao cao voi Chu toa £)~i hQi cac vAn d~ phat sinh ngoai tham quyen giai
quy~t.
VII. BIEN BAN vA NGHl QDYET HQP D~I nor DONG co DONG

TAt ea cac noi dung tai D~i hQi c6 dong phai dugc Thu ky D~i hQi ghi vao Bien
bim hop f)~i hQi d6ng c6 dong. Nghi quy~t hOp D~i hQi d6ng c6 dong phai dugc
doc va thong qua truac khi b~ m~c D~i hQi.

Tren day la toan bQ Quy ch~ lam vi~c cua D~i hQi d6ng c6 dong bAt thuang
ngay 22 thang 3 nam 2014 cua Cong ty c6 phfin be tong va xay dlJng Vinaconex Xuan
Mai. Kinh trinh D~i hQi xem xet thong qua.

~ .
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Phieu b~u cu dung d~ bieu quyet b~u thanh vien HDQTIBKS.

4.1. Phi~u biu eil hQ1>l~.
+ Phi~u do Ban T6 chirc phat hanh.
+ Phi€u bau t6i da hoac b§.u tir mot d€n t6i da s6 thanh vien HDQT/BKS trong

danh sach d~ CU, irng cir dll duoc Dai h<)ithong qua.
+ Phi~u khong t~y xoa, sua chua n<)idung phieu bau (tnrong hop vi~t sai phai

d6i lai phieu moi va huy phieu cii),

4.2. Phi~u biu eil khdng hen>l~.
+ Phieu khong do Ban t6 chirc phat hanh,
+ Phi€u co tiiy xoa, sua chua n<)idung.
+ B§.u qua s6 thanh vien HDQTIBKS quy dinh hoac khong bftu ai trong danh

sach irng cu, d~ cir dll duoc Dai h<)ithong qua.
+ Phieu bftu co ten nhfrng nguoi ngoai danh sach irng cir, d~ cir da duoc Dai

hoi thong qua. Cac phieu b~u ell' khong hop l~ se khong co gia tri khi kiem

phieu b~u cu.
+ Bau qua tong s6 phieu duoc b~u t6i da.

I. cAc QUY DJNH CHUNG:
1. Viec b~u cir thanh vien Hoi d6ng quan tri (HDQT) va Ban kiem soat (BKS) cua
Cong ty CP be tong va XD Vinaconex Xuan Mai (Sau ddy goi tilt LaCong ty) phai diroc
bo phieu kin tai Dai hoi va duoc ti~n hanh d6ng thai bang 2 loai phieu bftu cir co rnau va
noi dung cu th~ khac nhau.
2. Tieu chuan cua nhtrng ngtroi duoc irng cir, d~ ctr vao HDQTIBKS thee quy dinh
cua Di~u 1~Cong ty diroc Dai h<)id6ng c6 dong (DHDCD) quyet dinh thong qua.
3. Viec b~u thanh vien HDQT/BKS phai thirc hien thee phuong thirc bftu d6n phieu
thee quy dinh tai Di~m c, khoan 3, di~u 104 Luat Doanh nghiep nam 2005.
4. Phi~u biu eil:

M6i c6 dong/dai dien c6 dong d€n du Dai hoi se dtroc phat mot "Phi~u bAu
HDQT", lTI<)t"Phi~u biu BKS". Ung voi s6 c6 phan rna c6 dong/dai dien c6 dong so

htru.

QUY CHE BAu err HDQT, BAN KlEM SOAT
T~I D~I HQI DONG CO DONG THUONG NIEN NAM 2014
?" A A. , '"eVA eONG TY cr BE TONG VA XD VINACONEX XUAN MAl

Ha Dong, ngay 22 thang 3 nam 2014

CONG HoA xA HOI CHU NGHIA VIET NAM
DQe l~p - T\f do - Hanh phuc

-----------000-----------

CONG TY co PHAN BE TONG vA XD
VINACQNEX XUAN MAl
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5. Ban ki~m phieu:
Ban kiem phieu do Doan chu tich d~ err va duoc Dai hQi d6ng c6 dong thong qua.

Thanh vien Ban kiem phieu co th~ khong phai la c6 dong nhung khong phai la ngiroi co
ten trong danh sach img cu va/hoac d~ cir vao HDQT hay BKS.

Ban kiem phieu co mot s6 trach nhiem chinh sau:
+ Hirong dfin tom tAtquy dinh v~ bAucu.

+ PhM phieu bAucho c6 dong/dai dien c6 dong.

+ Ki€m tra, giam sat viec bo phieu cua cac c6 dong, dai dien c6 dong.
+ T6 chirc kiern phieu,

+ Lap bien ban kiern phieu va cong b6 truce Dai hQi d6ng c6 dong.
+ Giao lai bien ban va toan bQphieu bAucho Doan Chu tich Dai hoi,
Ban kiern phieu phai bao dam tinh trung thuc cua viec bAu CU,kiem phieu va phai

bi mat, NSu sai pham Ban kiem phieu phai chiu trach nhiem tnroc c6 dong va truce phap
lu~t. Sau khi kiem phieu, Ban kiern phieu phai l~p bien ban kSt qua ki~m phieu, cong b6
truce Dai hoi, sau do niem phong cac phieu bAu CU,cac dft lieu lien quan d~n bAu cu tren
may vi tinh. Cac dft lieu nay chi diroc rna khi co quyet dinh cua DHDCB (neu di~n ra tai
Dai hoi) hoac quyet dinh cua co quan co tham quyen (neu di~n ra sau Dai hoi),
II. cAc QUY DINH Cl) THE VE BAu CU:
1. Tieu chu§n va di~u ki~n lam thanh visn HQidAngQuan tr]:
* Thanh vien HDQT phai co cac tieu chuftn va dieu kien sau day:

Co du nang hrc hanh vi dan S\J, khong thuoc cac d6i nrong bi dm quan ly doanh
nghiep thea quy dinh cua Luat Doanh nghiep.

C6 dong hoac nhom c6 dong nam gift til 5% den duoi 10% t6ng s6 c6 phan co
quyen bi~u quyet duoc d~ cu mot (01) ung vien; til 10% d€n duoi 30% duoc d€ cir t6i da
hai (02) irng vien; til 30% d€n diroi 40% diroc d€ cir t6i da ba (03) img vien; ur 40% d€n
duoi 50% duoc d€ cir t6i da b6n (04) irng vien; tll' 50% d~n diroi 60% diroc d~ Clr t6i da
nam (05) lIng vien; ill60% den du&i 70% duqc d€ Clrt6i da sau (06) ung vien; tll' 70% d€n
80% duQ'cd~ cu t6i da bay (07) ung vien; va til 80% d€n du&i 90% duQ'c d~ cli t6i da tam
(08) lIng vien, ill90% tra len duQ'cd~ cu t6i da muai mQt (11) lIng vien.

La nguai khong nhAt thi€t phai la c6 dong CllaCong ty duqc d!;lidi~n c6 dong ho~c
nhom c6 dong sa hftu it nhAt 5% t6ng s6 c6 phAn ph6 thong d~ cu.

Co trinh dQhQc vAn til d!;lihQc tra len, co suc khoe, co phftm chAt d!;loduc t6t, trung

th\Jc, liem khi~t.
Trong twang hQ'Ps6 luqng (mg cu, d~ cu khong du s6 IUQ'ngdin thi€t, HDQT d€

cu them ung cll vien.
2. Tieu chu§n va di~u ki~n lam thanh vien Ban ki~m so~it:
* Thanh vien Ban ki€m soat phili co cac tieu chuftn va di~u ki~n sau day:
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Tir 21 tu6i tro len, co du nang hrc hanh vi dan SlJ va khong thuoc d6i urong bi cam

thanh l~p va quan Iy doanh nghiep thea quy dinh cua Luat Doanh nghiep,
Khong phai la vq hoac chong, cha, cha nuoi, me, me nuoi, con, con nuoi, anh, chi

em ruot cua thanh vien HDQT, T6ng Giam d6c va nguoi quan ly khac,

C6 dong hoac nhom c6 dong nam gift til' 5% den diroi 10% tong s6 c6 phan co
quyen bieu quyet duoc d~ cu mQt (01) irng vien; tir 10% den diroi 30% ducc d~ Cll t6i da
hai (02) irng vien; tir 30% den dtroi 40% diroc d~ ctr t6i da ba (03) irng vien; tir 40% den
diroi 50% diroc d~ cir t6i da b6n (04) irng vien; tir 50% d~n duoi 60% diroc d~ Cll t6i da
nam (05) irng vien,

Thanh vien BKS khong duoc gift cac clnrc vu quan ly Cong ty. Thanh vien BKS
khong nh~t thiet phai lit c6 dong cua Cong ty.

Trong tnrong hop s6 hrong img cir, d~ cir khong du s6 IUQ'ngefrn thiet, HDQT d~
ClI them trng ell vien.
3. Ti~n hanh bfiu cu' thanh vien HDQTIBKS:

Khi duoc phat phieu bfru cir, c6 dong/dai dien c6 dong phai ki~m tra lai tong s6 e6
phan ella phieu duoc phat. N€u s6 e6 phan ghi tren phieu bftu ctr ella c6 dong/d~i dien c6
dong khong bang voi s6 c6 phan cua c6 dong/dai dien e6 dong do SO' htru/dai dien, ce
dong/d~i dien c6 dong phai thong bao lai cho Ban kiem phieu tai thai diem nhan phieu,

M6i e6 dong/dai dien c6 dong co t6ng s6 phieu bftu nrong irng voi t6ng s6 c6 phan
SO' hiru nhan voi s6 thanh vien duoc bfru cua HDQT/BKS va c6 dong c6 quyen d6n h~t
t6ng s6 phieu bau cua minh cho mot hoac mot s6 irng eu vien,

Khi ti~n hanh bftu ell e6 dong/dai dien c6 dong chi duoc chon 1 trong 2 each bfru ell
d6 la bau d6n d~u hoi[tebftu d6n l~ch.

Trong truang hqp c6 dong/d(:li di~n c6 dong llJa ch9n cach 1 bftu d~u c6 dong/d(:li

di~n c6 dong chi eftn danh dAu "X" vito 0 "BAu BEU" thi t6ng s6 phi6u bftu t6i da dUQ'e
chia d~u eho s6 (rng cu vien dUQ'cc6 dong/dC:lidi~n c6 dong d6 bftu.

Trong truang hqp e6 dong/d~i di~n e6 dong llJa ch9n cach 2 bfru d6n l~eh c6
dong/dC:lidi~n c6 dong e6 quy~n bfru d6n t6ng phi~u bfru t6i da ella minh eho mQt hoi;ie
nhi~u trng vien, bftng each ghi s6 phieu bAuCllaminh vao 0 "s6 PHIEU BAu" tuong (rng
v6i rung (rng vien, t6ng s6 phieu bAu cho cac (mg vien khong dUQ'ephep vuqt qua t6ng s6

phieu bfru t6i da Clla e6 dong/d(:li di~n e6 dong.
Trong truang hqp t6ng s6 phi~u bftu eua b~t ky (rng ell vien nao la s6 th~p phan thi

se tiSn hftnh lam tron s6 du6i.
Vi dy: Mt)t -.rng eft VieD d~t tAng sfi phi~u biu lit 1.256,534 thi se Him trim Iii 1.256

phi~u biu.
M6i phi~u bftu co ghi ten cae (rng Cll vien d~ bftu vito HBQT (ddi vai phi€u bdu

HDQT) ho~c BKS (tldi vai phidu bdu BKS). C6 dong/dC:lidi~n c6 dong chi duqc l\Ia Ch9n 1
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BKS.
4. T6 chrrc ki~m phieu:

Viec kiem phieu phai ducc Ban kiem phieu tien hanh ngay sau khi viec bo phieu
k~t thuc.

Tnroc khi mo hom phieu, Ban kiem phieu phai thong ke, l~p bien ban va niem

phong s6 phieu khong dung den.
Ban kiem phieu khong duoc gach xoa hoac sua chua tren phieu bau.
Viec kiem phieu diroc thirc hien tren may vi tinh. MQi cong viec kiem tra, I~p bien

ban va cong b6 k6t qua kiem phieu phai duoc Ban ki~m phieu lam viec trung thuc, chinh
xac va phai chiu trach nhiem vS k~t qua do.
5. Trung ell' thimh vien HDQTIBKS:

Theo quy dinh t~i di~m a, khoan 3, diSu 104 Lu~t Doanh nghi~p nam 2005 thi
nguai trung Cll thanh vien HDQT IBKS phai co phi~u b~u it nh&tb~ng 65% t6ng s6 phi~u
bieu quy€t cua t§.tca c6 dong dlJ hQpva duqc nhiSu phi~u hon tinh theo thu tv s6 phi€u d~t
duqc tir cao xu6ng thftp den t6i da s6 nguai trung Cll thea quy dinb. Cach tinh 6 day la l§.y
t6ng s6 phi~u duqc bau lam tu s6 va t6ng s6 c6 phdn cua cac c6 dong dlJ hQP lam mfiu s6.

trong 2 each bau noi tren, d6ng thai phai ky va ghi r5 ho ten cua c6 dong/dai dien c6 dong
truce khi bo phieu van thung,

Trong tnrong hop viet sai, c6 dong/dai dien c6 dong khong duoc t~y xoa rna phai
yeu c~u Ban kiern phieu d6i lai phieu moi.

* Cac vi du cu th~ v~ each bAu thanh vien BKS
Vi du 1: ap dung d6i voi c6 dong Nguy~n Van T
T6ng s6 c6 phan du hop la: 10.000.000 c6 phan

S6 ung Cll' vien BKS hop l~ la: 3 nguoi

So hrong thanh vien BKS la: 3 (theo thir 1lJ la A,B,C)
C6 dong Nguy~n Van T SO' him 100.000 c6 phan
T6ng s6 c6 phan bdu thanh vien BKS cua c6 dong Nguy~n Van T la:

100.000 x 3 = 300.000 phieu b~u
C6 dong Nguy~n Van T b~u cho cac thanh vien BKS nhu sau:
C6 dong Nguy~n Van T sau khi din nhac do quyet dinh bdu cho 3 img cir vien la A,B,C
voi s6 phieu bdu ngang nhau bang each danh d§.u (X) van 0 b~u dSu. Khi do cac irng cir
vien co s6 phieu duoc b~u nhu sau:
irng cir vien A: 300.000/3 = 100.000 phieu bdu
irng Cll' vien B: 300.000/3 = 100.000 phieu bdu
irng cu vien C: 300.000/3 = 100.000 phieu bau
Voi each b~u noi tren, cac irng Cll vien BKS se nhan duoc t6ng s6 phieu bau cua cac c6
dong/dai dien c6 dong tham gia Dai hQi (Trang trutmg hop duac bdu)

Viec bau thanh vien HDQT cling duoc thuc hien nhu phirong thirc bau thanh vien
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kiem phieu tnroc Dai hoi.
7. Khieu n~i va xii' Iy khi~u nai: I'

M9i khi~~ nai v~ k~t qua bfru cir chi duoc xem xet ngay tai Dai hoi. Truong hop c6
khi~u nai, Ban kiem phieu se kiem tra lai va xin y ki~n Dai h(>iquyet dinh.,

.' _;'

Ban kiem phieu l~p Bien ban kiem phieu. Truong Ban kiem phieu doc Bien ban

quyet lai d5i voi rieng nhtrng nguoi do hoac co giai phap phil hop khac. ,

6. Cong b6 k~t qua ki@m phieu:

Ung cfr vi en dat tir 65% tro len se trung err vao HE>QTIBKS voi di~u kien xet thea thir W
cao xuong thap. Tham chien vi du diroi day.
Vi du: Trung err thanh vien BKS
Cuoc hop b~u BKSc6 s5 c6 dong dtr hQP so htru 1.000 c6 phan. S5 thanh vien BKS du
kien bfru lit 3. V~y t6ng s5 phieu b~u cua cac c6 dong la: 1.000 x 3 = 3.000. Gia sfr trng cir
vien thir nhat nhan duoc t6ng s5 1.500 phieu b~u tir cac e6 dong; thea do, s5 phieu b~u eho

irng cir vien thir nhftt la (1.500/1.000) x 100% = 150% tong s5 eb phfrn du hop va do d6
trung cu. Trong vi du nay, nhtrng irng cir vien nao nhan duoc tir 650 tong s5 phieu b~u tro

len thi co thS trung ctr vao BKS (Lay thea thir 1\1' ill cao xuong thap).

(Vi~c trung cu' thanh vien HJ)Q~,rciingdm}'c thuc hi~n theo plnroug thtrc nhtr tren)
Tnrong hop dat duoc s5 phieu bang nhau thi Chi'! tich doan hOi y quyet dinh bieu
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1. Kh6 khan va thu~n lQ'itrong Dam 2013:

Nam 2013 la mot nam danh d~u sir tai c~u true manh me cua Cong ty CP Be tong va
XD Vinaconex Xuan Mai bilt nguon til viec tai cAu true ve co cau sa hiru cua Cong ty,
day cling la mot narn rna Cong ty dung tnroc nhtrng thach thirc va co h9i to Ion. Danh gia
nhfrng kh6 khan va co hoi tac dong dSn kS hoach SXKD cua Cong ty trong nam 2013
nham rut ra nhung bai hoc kinh nghiem trong viec diSu hanh hoat dong kinh doanh ella
Cong ty trong nam 2014 va nhirng nam sau la rAtd.n thiet.

1.1.Kh6 khan:

Nhung kh6 khan cua n€n kinh t~ Vi~t Nam va th~ gioi trong nam 2012 ti~p tuc di~n
bien trong nam 2013 voi nhieu mat tro nen gay gilt han. Xu huong tang tnrong th~p cua
nen kinh t~ Vi~t Nam trong vong 3 nam qua tiSp tuc di~n ra trong nam 2013 khi rna tang
tnrong GDP chi dat 5,4%/nam. Thi tnrong xay dung tiep tuc xu huang suy thoai do tong
nguon v5n dAutu toan xa:h('>isuy giam nr mire tren 40% GDP giarn manh xuong con 28%
trong nam 2013. Thi tnrong b~t dong san vin ti~p tuc tri tre, viec ban hang kho khan do
long tin cua nguoi dan VaGthi tnrong bi suy giam, Mac du Chinh phu da: trien khai g6i
kich cau 30 nghin ty d6ng nhung do nhieu nguyen nhan v€ thu tuc va di€u kien giai ngan
nen t6c d('>giai ngan nit cham, tinh trang thieu v5n vin rfit tram trong, ty l~ no x~u, ty l¢
hang t6n kho v§n r~t cao. Tac dong vi' mo nay lam anh huang xftu dSn hoat dong SXKD
cua cac doanh nghiep BDS, trong d6 e6 Cong ty CP BTVXD Vinacosnex Xuan Mai, cu
th~ la:

Do kh6i hrong cong viec giam sut nghiem trong nen cae Nha may san xu~t eong
nghi~p eua Cong ty chi ho~t dQng dim ehtrng du9'c 20% - 30% eong su~t thiSt kS. M~c
du, kh6i lUQ'I1gcong vi~c khong dam bao nhung Cong ty vin phai ganh chju chi phi tai
chinh, chi phi quan ly va chi phi khfiu hao cao din dSn ho~t dOng eua ITnhVl,1'C san xufit
cong nghi~p khong e6 la:i th~m chi bi 16, d~c bi~t 1am9t s5 Nha may mai dAutu ho~c g~p

HDQT Cong ty CP Be tong va Xay dung Vinaconex Xuan Mai xin trinh bay truce
cac Quy vi c6 dong Cong ty Bao cao v~ thirc trang cong hie quan ly kinh doanh cua Cong
ty trong nam 2013 va KS hoach kinh doanh cua Cong ty trong nam 2014.

I. DANH GIA THl/C T~NG CONG TAc QUAN LY CONG TV NAM 2013

Kinh thtra Quy vi d~i bi~u,
Kinh thira Quy c6 dong,

BAocAo
HQI nONG QUAN TRl

LSI-
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kho khan v~ thi tnrong khong co cong viec nhir Cong ty Phan Vii, Cong ty 45 va Cong ty
Xuan Mai Ba n~ng;

Ty 1~no dong cua khach hang t6n tai qua nhi~u nam voi s6 dir r~t cao, d~c biet la
cac khoan no cua Cong ty voi Tong Cong ty Vinaconex va cac dan vi thanh vien trong h~
thong cua Vinaconex len d€n gfrn 100 ty dong, kha nang thu h6i v6n cham ddn d€n phai
sir dung von yay tin dung voi s6 du Io-n,Uti suat cao lam cho ap hrc v~ chi phi tai ehinh dt
16'nanh huang d€n k€t qua kinh doanh chung;

Tinh hinh tai chinh cua Cong ty trong vong 2 nam qua g(lp nhieu kho khan nghiem
trong. M~t can d6i thu chi do nhieu nguyen nhan trong do viec d§u tu dim trai khong hieu
qua tham chi co nguy co m~t von la nguyen hang hang dfru. Cong tac tai chlnh khong
diroc quan Iy mot cac chat che, dac biet la viec quan 1)' gia thanh cac cong trinh ddn d€n
hieu qua dfru tu thap, Viec don d6c thu h6i no dong d6i voi cac cong trinh nhan thau thi
cong khong quyet liet ddn d€n no dong r~t 10-n.

Cac du an BUS Cong ty dfru tu co tinh thanh khoan khong cao, kha nang thu h6i von
cham ddn d€n ty suat loi nhuan thap. Dac biet la cac du an dfru tu phi a nam, h6 sa thu tuc
phap ly khong dfry du, hop l~, rui ro cao va khong co du co sa phap 1yd~ trien khai, ddn
d€n no dong v6n tham chi co nguy co mftt von;

C6ng tac ban hang cua Cong ty con r~t yeu kern, khong chuyen nghiep ddn den cac
san pham cua Cong ty b] t6n kho Ion d(lc biet la dien tich cac khu thuong mai dich V1,l tai
cac du an Ngo Thi Nham, Kien Hung, Vinh Yen mac du san pham hinh thanh VaGgiai
dean thi tnrong thuan loi nhirng do cong tac quan 1)'ban hang kh6ng eh(lt che ddn d€n t6n
kbo IO-n.S6 luqng t6n kho san ph~m nay hi~n nay len den gfrn 5.000 m2 san.

V~ h~ th6ng quan tri ne>ibe>,Be>may Cong ty co nhi~u bi€n dQng trong nam 2013
ddn d€n vi~c v~n hanh h~ th6ng quan tr, va kinh doanh cua Cong ty cang co nhi~u bi€n
de>ng.Cac phong ban trong Cong ty co SlJ thay dbi tll' mo hlnh phong ehuy~n sang ban va
sau do l?i chuy~n dbi sang mo hinh phong, nhan Sl,l' cang co nhi~u bi€n de>ngdo di~u
chuy~n ne>ibe>va di chuy~n ra khoi Cong ty.

Vi~c tri~n khai mo hinh t6 chuc va ho?t de>ngmo-i con ch~m, S\I chuy~n d6i clla Ianh
d~o Cong ty va nguai lao de>ngchua bitt kip vo-i yeu cfru nhi~m V\l. Me>ts6 phong ban
chua t~o ra duqc each lam mo-i thea m\lc tieu ma HBQT d(lt ra. D(lc bi~t Ban quan 1)' cac
DlJ an chua t~o ra dugc Sl,l' de>tpha. v~ mo hlnh va ho?t de>ngcua cac Ban Di~u hanh/Ban
quan ly dlJ an d~ t~o hi~u ling Ian toa nhu mong mu6n ella HDQT.

Do thi tnrang kho khan, cong an vi~e lam it nen cac d6i thu qmh tranh tren thi
trucmg da h~ gia b6 thfru, vi v~y d~ dam bao vi~c lam cho CBCNV, Cong ty da phai h? gia
san ph~m nh~m tang trnh c~nh tranh, dam bao duy tri ho?t de>ngddn d~n hi~u qua SXKD
th~p.

1.2. Thu~n IQi:
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Doanh thu Lo·j nhuan tnro'c thu~ LQ'jnhu~n sau thu~ Ty I~c6 hi'c
(tj t16ng)

. '. (ry t16ng) (%)(Iy dong)

00'11 vi K~ Thl}'c (%) K~ Th\rc (%) K~ Thl}'C KH THho~ch hj~n THI ho~ch hj~n THI ho~ch hj~n nam namnam nlim KH nam nam KH nam nam 2013 20132013 2013 2013 2013 2013 2013

Cty m~ 809,66 749,41 93% 41,13 -32,73 33,08 -34,89 5 0

XMD 140 91,69 65% 7 -10,41 5,25 -10,41 10 0

XMT 100 134,22 134% 7,5 4,18 56% 5,62 2,59 15 15

XMP 89,62 44,82 50% -9,74 -25,27 -9,74 -25,27 - -
V45 68,37 35,47 52% -10,7 -28,82 -10,7 -28,82 - -
XML 191,26 127,78 67% 11,42 1,86 16% 8,57 0,93 15 8

XMV 16,34 15,8 97% 2,01 -0,075 1,51 -0,075 - -
VDX 69,93 12,46 18% -8,5 -25,43 -8,5 -25,43 - -

Cong ty co d9i ngil nhan sir co trinh d9 va kinh nghicm trong hoat dong thi cong cac
cong trinh xay dung thea cong nghe be tong du irng hrc due s~n, cang tnroc, co thS dam
nhan duoc cac cong trinh phirc tap vS kg thuat,

Cong ty c6 h~ thong Nha may san xu~t c~u kien be tong due s~n voi nang luc san
xu~t 160 c6 du kha nang triSn khai cung luc nhieu cong trinh, dap irng nhu c~u khach hang
v€ tien dQ va chat luong.

Ttl cu6i nam 2013 thi tnrong BDS da c6 nhirng tin hieu phat trien moi, siremua gia
tang di;icbiet d6i voi phan khuc nha c6 dien tich va gia thanh trung binh. Day cling tin
hieu t6t cho cac nha d~u tu BDS, trong do c6 Cong ty Xuan Mai.

2. MQt sAchi tieu chinh trong hoat dQng san xufit kinh doanh nam 2013

Nhan thirc duoc nhtrng kh6 khan, thach thirc va t~n dung duoc nhtrng thuan Ioi ke
tren, Ban lanh dao Cong ty da chu dong, tich eire trong cong tac dieu hanh. Tuy nhien, do
nhtmg nguyen nhan khach quan va chu quan nen k~t qua ho~t dong san xufit kinh doanh
nam 2013 clla Cong ty chua hoan thanh k~ ho~ch dS ra. Tinh hlnh thlJc hi~n cac chu tieu
doanh thu, 19inhu~n cua Cong ty m~ va h~ th6ng cae Cong ty con nam 20 l3 nhu sau.

Thang 9/2013 Cong ty co su thay d6i co ban v~ co diu So'hfru khi Tbng Cong ty CP
XNK va XD Vi~t Narn (Vinaconex) chinh thirc thoai 100% v6n tai Vinaconex Xuan Mai
cho Cong ty TNHH Khai Hung. Day la mot buoc ngoat cho qua trinh phat triSn cua Xuan
Mai nho SlJh6 tro v~ quan tri, nhan sir, viec lam va cac mat khac cua c6 dong Ian d6i voi
hoat dong cua Cong ty.

Cong ty luon la mot trong nhlrng Cong ty di d~u trong vice irng dung cac cong nghe
xay dung tien ti~n va dang so' htru mot s6 cong nghe d9c quyen vS san xuat, thi cong xay
dung co tinh canh tranh cao, do do Cong ty vfrn co duoc ngucn khach hang truyen thong.

Cong ty luon tich eire, chu dong tim kiem nguon cong viec moi, ti€t kiem cac chi
phi, giam gia thanh san pham nh~m tang co h9i trung thau, gia tang nguon viec cho Cong
ty.
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STT Cac chi tieu chii y~u DVT K~ hoach Th,!c hi~n %THlKH
Dam 2013 Dam 2013

A B C (I) (2) (3)=(2)/(1)

1 Cdng ty me
1 Gia tri san luong Tr.dong 199.037 190.796 95,86%

2 Doanh thu Tr.dong 218.802 135.084 61,74%

3 Lqi nhuan tnroc thu~ Tr.dong 4.205 -23.000

II HQ'p ohit

Rieng Cong ty CP Vinaconex Xuan Mai - Da N~ng nr thang 4 dl:lkhong thuc hien
cong tac san xuAt do khong c6 nguon viec trong khi d6 cac Nha may vin phai ganh chiu
chi phi Uti chinh, chi phi quan Iy va chi phi khau hao cao din d~n hoat dong san xuAtkinh
doanh cua linh VlJC san xu§t cong nghiep bi 16nang g~n 90,0 ty d6ng.

Hai Cong ty XMP va V45 cung trong tinh trang eire ky kho khan, khong c6 cong
viec phai ngirng san xuit keo dai, gay 16 d~n 54,0 cy dong (trong d6 XMP la -25,2 ty
d6ng, V45 la -28,8 ty d6ng).

2.2. Hoat dQng thi cong xay l~p:

Nhan dinh nam 20 13 tiep tuc la nam kh6 khan voi nen kinh t~ Viet Nam nen k~
hoach nam 2013 d6i voi hoat dong thi cong xay I~p duoc xay dung giam so voi nam
2012. Cu th~ k~ hoach gia tri san luong xay l~p nam 2013 bang 95%, doanh thu xay I~p
chi bang 57%, 19i nhuan xay I~p la 65% so voi nam 2012. Cac chi tieu san hrong, doanh
thu va 19i nhuan d6i voi mang xay lip cua Cong ty my va hop nhat nhu sau.

STT Cac chi tieu chu y~u DVT K~ hoach Thuc hi~n %THIKHDam 2013 Dam 2013

A B C (1) (2) (3)=(2)/(1 )
I Cdng ty me
1 Gi a tri san 1irong TLd6ng 152.784 159.036 104,10%
2 Doanh thu Tr.dong 161.323 211.279 128,10%
3 Loi nhuan truce thue Tr.d6ng 9.277 -12.950
II HQ1>nhit
1 Gia tri san hrong Tr.dong 297.806 214.630 71,50%
2 Doanh thu Tr.dong 279.670 197.633 71,20%
3 Loi nhuan tnroc thue Tr.dong -7.811 -78.517

2.1. Hoat dQng SaD xu§t cong nghiep:

Nam 2013 do khoi hrong cong viec khong nhieu, cac Nha may san xuat khong du
cong suit va hoat d<)ngc~m chirng tai ca 5 Nha may do vay k~t qua hoat dong san xuat
cong nghiep dat duoc nhu sau:

HQ'p nh:1t
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I. Th,!c hi~DSTT Cac chI tieD chii y~u BVT Ke hOl;lch %THIKHDam 2013 Dam 2013

A B C (1) (2) (3)=(2)/(1)
1 Gia tri san lUQ'ng Tr.d6ng 469.300 281.630 60,01%
2 Doanh thu Tr.d6ng 409.775 355.550 86,77%
3 LQ'inhu~n tru6c thuS Tr.d6ng 23.522 8.830 37,54%

Dl}' an Binh Trj Dong B 12 t~ng: Dil hoim thi~n xong cac can hQ, dang ti~n hanh
ban giao cho khach hang dC)t312/352 can h(>.C6ng tac ban nha d€n thai di~m hi~n t~i dil
ban 348/352 din hO.

K€t qua th\IChi~n lInh V\ICKinh doanh B§.tdQng san nam 2013 cua XMC.

S6 lieu tren cho thay mac du doanh thu va san hrong cua hoat dong xay I~p dat kha
so voi chi tieu k€ hoach nhung hieu qua cua hoat dQng nay vfin r§.t thap, 16 Ian. Nguyen
nhan do chi phi tai chinh Ion, cong tac t6 chirc san xuat khong hQ'P ly dfin d€n chi phi cao,
cong tac hoan thien h6 sa thanh toan khong chuyen nghiep, c6 nhieu sai s6t nen viec thu
h6i v6n tai cac cong trinh lam cham, Vi~c quan Iy chi phi khong chat che dfin d~n viec
phat sinh nhi~u chi phi nam ngoai du toan cling lam cho hieu qua cac du an dat thap. CO'
chS tai chinh eho cac Ban diSu hanh chua phu hop nen khong khuyen khich S\I nang dong
cua cac Ban Di~u hanh cong trinh trong viec tang nang suat lao dong, giarn chi phi.

2.3. Hoat dQng d~D tir, kinh doanh b§t dQng san:

Thi tnrong Bfit Gong san nam 20 13 mac du v~ cue! nam c6 nhirng di~n bien tich cue
han nhung nhin chung thi tnrong vfin con rfit kh6 khan, hoat dong kinh doanh bfit dong
san vfin duy tri (y rmrc earn chirng. Ben canh d6 nhirng kh6 khan v@tai chinh keo dai cua
C6ng ty va viec tai co cfiu Cong ty, SlJ thay d6i thiet k~ cua toa B du an CT2 Trung tam
hanh chinh moi la nhirng nguyen nhan khien cho cac chi tieu kinh doanh b§.tdQng san cua
Cong ty nam 2013 chua dat k€ hoach.

Dl}' an Vinh Yen: Dang hoan thien tir tang 13 tro len, tinh d€n thai diem hien tai dil
ban duoc 118/216 can hQ.

Dl}' an Ki~n Hung: Cac Toa nha 19T3, 19T5, I9T6 dil hoan thien xong tir d~u nam
2013, cong tac ban nha dil dat thea nhu k~ hoach, hien dil ban duoc 863/864 din hQ, con
01 din dang hoan thanh h6 so.

Du' an CT2 hanh chinh moi Ha Dong: Dil hoan thanh thu tuc chia nho din hO toa
B nang tong s6 can ca hai toa tir 400 len 550 can ho. Cong tac thi cong dil thirc hien xay
tho d~n tang 30. Cong tac ban nha cling thu dUQ'cnhfrng k~t qua kha quan dC)t3111550 din
hO.

1 Gia tri san luong Tr.dong 23l.770 273.171 117,86%
2 Doanh thu Tr.dong 268.850 231.322 86,04%
3 Loi nhuan tnroc thuS Tr.d6ng 16.053 -16.794
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HOC;l.tdong cua phong k9 thu~t san xuAt can th\1 (tong chua phM huy duQ'cvai tro cua
mot phong chu h,rc ve cang tac xay dllng dinh mtrc cho cac ho<;\tdong san xuAt, xay lip.
Chua chu dOng d~ xuAt cac giai phap cai ti€n trong san xuAt thi cang d~ ti~t ki¢m chi phi,
tang nang suAt lao dOng va hC;!gia thanh san ph~m,

Cang tac ban hang cua Cang ty can nhi~u y~u kern, khang Chll dong d~ xufit cac giai
phap v~ ti~p thi va ban hang dot pha d€ giai quy~t hang t6n kho cua Cang ty d~c bi~t Ia
g~n 5.000 m2 di~n tich thuong nwi t<;\icac dv an Vinh Phuc, Nga Thi Nh~m, Ki~n Hung,
M~c du cac dv an cua Cang ty nhu CTl, CT2 Nga Thi Nh~m, Ki~n Hung, Vlnh PhllC
hoan thanh van giai do<;\nthi tfU'ang c6 nhi~u thu~n lQ'inhung cang tac ban hang khang
duQ'cquan ly ch~t che d§n d~n v§n can nhi~u himg t6n kho t<;\icac Dll an nay.

'~

K~t qua tren cho thay day Ia hoat dong chinh mang lai IQ'inhuan cho Cong ty trong
thai di~m hien tai va sau nay, do v~y trong dinh hirong hoat dong cua Cong ty, bAtdong
san Ia linh VlJCdin duoc t~p trung manh me nguon hrc de tao ra buoc dot pha cho Cong ty
trong thai gian toi.

Danh gia cac m~t hoat dc)Dg quan tr] va di~u hanh

Nam 2013 bo may nhan su chu chot cua Cong ty c6 nhieu bi~n dong do nhi~u
nguyen nhan rna chu yeu la do thay d6i co cAuso htru cua c6 dong 16n. Thanh phan Hoi
d6ng quan tri co ban dil duoc bau thay th~ nr thang 10 narn 2013, T6ng giam d6c thay d6i
nr thang 9/2013. Bo may cac phong, ban thuoc Cong ty me cling e6 nhieu thay d6i chuyen
nr rna hinh cac Ban thuoc Ban Di~ll hanh sang rna hinh cac phong ban tnrc thuoc Ban
Dieu hanh Cong ty. Hien nay Cong ty c6 8 pong ban thuoc tru 56 chinh va 01 Chi nhanh,
01 van phong dai dien tai TP H6 Chi Minh.

Hoat dong ti~p thi tim kiem hQ'Pdong tren thi tnrong xay l~p hien dang do phong
kinh t~ k~ hoach dam nhiern, tuy nhien doi ngf nhan su can y~u nen kha nang tim kiem
khach hang va d~ xuAt tham gia dAu th~u cac du an can han che, tham chi khong tien
luong duoc cac nhan t6 tac dong cua du an d§n d~n d~ xuM giai phap khong phu hQ'Pc6
th~ d§n d~n nguy co khong dat hieu qua do chi phi thuc hien du an bi doi len vi phai thay
d6i bien phap thi cong, Cong tac mua sam v~t ttr can lung tung do phuong phap thuc hien
khong khoa hoc, thieu k~ hoach va khong chu dong.

Hoat dong quan ly v~t tu thiet bi thieu chu dong, chua I~p duoc k~ hoach vat tu phu
hQ'Pcho nhu c~u hoat dong san xuat kinh doanh do thieu sir phoi hop gina Ban quan ly
cac dir an, phong kinh t~ k~ hoach va cac phong ban lien quan. Chua xay dung duoc cac
dinh mire du trtr v~t tu c~n thiet d6i vai mot s6 Io?i v~t tu d~c chung nhung c6 nhu c~u su
d\1ng thuang xuyen nhu cap thep dv trng Ivc, ph\1 gia be tang .. , d§n d~n nguy co anh
huang ti~n do cua mot s6 dv an. Thll Wc mua s~m v~t tll' can nhi~u khau tham gia, thi~u
hQ'P1y gay ach tic va ch~m ti€n do. Cang tac quan 1y thi~t bi thi~u ch~t che c6 th~ d§n d~n
mAtmat, hong h6c d~c bi~t 1a cac thi~t bi thi cang c6ng k~nh, khuan van dung cho cang
trinh.
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KH 2014 Tang KH 2014 Tang
TT Cae chi tieu chii y~u DVT (Cty mt;) tru'O'ng (HQ'p nbit) trU'O'Dg

0/0 %

1 Gici trl san luqng SXKD Trdg 1.151.306 182,3% 1.417.263 175,0%(truc]c thu~)

2 Doanh thu Trdg 1.206.435 161,0% 1.470.758 174,0%
3 Tfmg Chi phi Trdg 1.159.142 148,2% 1.414.387 149,7%
4 L9'i nhu~ truac thu~ Tr dg 47.311 56.370 157,7%
5 Lqi nhu~n sau thu~ Trdg 43.789 47.141 146,0%
6 Ty l~ tra c6 t(rc % 10 %
7 Lao dQng va tiSn lU011g

7.1 Lao dQng binh quan Nguai 1.520 119,1% 3.673 135,3%

7.2 Thu nh~p BQ nguai/thang Trdg 5.350 106,6% 5.173 101,5%
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Cong tac an toan tai cac cong tnrong eon nhieu bilt cap, tinh tuan thu trong cong tac
an toan tai cac cong tnrong con nhieu t6n tai, viec tuan thu cac quy dinh chua d~y du d~n
d€n cac nguy co v€ mfit an toano

Cong tac nhan su con thieu tinh chuyen nghiep, viec tuyen dung, b6 nhiern va dao
tao can bQ chua b~t kip voi nhu du cua hoat dong san xuat kinh doanh nhat la lap can bQ
k€ can, Nhi~u vi tri can bQbi thieu tram trong d?c biet la. hrc luong cac Truong ban Di€u
hanh va Truong ban qU{l11ly dir an d~n den viec viec tri~n khai cac du an kh6 khan, cham
tien dQ va hieu qua thap. Ch€ dQ tien Iuong chua g~n cha; voi hieu qua san xufit kinh
doanh cua cac dan vi, chua co ca ch€ linh hoat trong ti~n luang nharn tao cong cu cho cac
c§p quan Iy trong viec thuc diy cong tac chuyen mono

Cong tac Van phong phuc vu mac du da:c6 mot s6 thay d6i nhung v~n chua c6 buoc
dQt pha, viec quan 1y chi phi c6 lien quan d~n hanh chinh quan tri chua c6 cac quy dinh
chat che thea cac dinh mire chi phi c~n phai ra scat va ban hanh lai.

Cong tac tai chinh k@toan con nhieu btit c~p d?c biet la viec quan Iy hang h6a t6n
kho, san pham do dang va cong no, chi phi gia thanh cac cong trinh va dir an d~u tu. MQt
trong nhirng bfit c~p Ion nh~t hien nay la viec quan 1y gia thanh cac cong trinh va du an
d~u til con nhieu b~t cap, khong quan ly chat che cac chi phi c6 lien quan den dir an d~u
tu/nhan th~u d~n den phat sinh nhieu chi phi, tham chi khong phan b6 d~y du cac chi phi
lien quan d@ndu an d~n d@nviec danh gia hieu qua cac du an chua chinh xac ... Viec quan
ly va thu h6i cong no khong duoc quan tam thich dang va thieu quyet li~t d~n den nQ'
d<;mgday dua keo dai, dftc bi~t la cac kho{m n9' v&iT6ng Cong ty Vinaconex va cac C6ng
ty trl,IcthuQc T6ng C6ng ty Vinaconex.

II. KIt HO';'CH SXKD NAM 2014 vA cAc GIAJ PHA.PTHl)'C HlJ~N

1. K~ ho~eh san xu~t kinh doanh nam 2014:

M\lc tieu cua nam 2014 iii hoan thanh tai ca c~u C6ng ty, tang tnrong muc hqp ly
nhitm phM tri~n 6n dinh thea mo hlnh m&i,mQt s6 chi tieu chinh duQ'c dftt ra nhu sau:
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Voi muc tieu chiSn hroc Ia dua Cong ty tro thanh mot trong nhfrng nha th~u xay
dung va nha phat trien b~t dong san hang d~u Vi~t Nam trong tuong lai, nam 2014 duoc
coi hi nam ban Ie trong viec cai t6, tai co du t6 chirc hoat dong va nang cao hieu qua hoat
d(>ng cua Cong ty. Voi muc tieu do, Hoi d6ng quan tri se t~p trung chi dao thirc hien mot
s6 cong viec trong tam nhu sau:

Hoan thanh cong tac tai co c~u toan Cong ty voi phuong cham tinh giam gon nhe va
hieu qua. C~n phan b6 nguon hrc cua Cong ty m(>teach hop 1;' va hieu qua, ti~p tuc d~y
manh heat dong nhan thau xay dung d?c biet la cac cong trinh sir dung cAu ki~n Be tong
du irng lire ding truce, phAn d~u tro thanh t6ng th~u co nang luc dam nhiem t~t ca cac
cong dean cua mot cong trinh xay dung. Dac biet chu trong chuan bi nguon hJC de co th~
trien khai cac goi thdu EPC va cac du an phat tri~n co sa ha tang giao thong, dien ... 86ng
thai phai kSt hop hieu qua hoat dong xay dung voi hoat dong d~u tu phat tri~n cac du an
BAtdong san co gia trung binh nham tao cho Cong ty co vi th~ vtrng chac tren thi tnrong.
V€ qua tri doanh nghiep, Chuyen d6i rna hinh hoat dong va d6i ten Cong ty c6 ph~n Be
tang va Xay dung Vinaconex Xuan Mai thanh Tong Cong ty Xuan Mai. Ti€p tuc hoan
thien rna hinh t6 chirc b(>may cac phong ban tai TSC T6ng Cong ty va co cAu lai cac
Cong ty con thea nguyen uic gon nhe va co hieu qua, xem xet di€u chinh lai chirc nang
nhiem vu cua mot s6 phong ban tai TSC Tong Cong ty de giam bat cac khau nAc trong
viec ra quyet dinh di€u hanh va thuc hien. Coi Ban quan Iy cac du an la khau d(>tpha
trong quan tri cua Cang ty thong qua vi~c x§.ydl,l'ngcac Ban 8i~u hanh dv an du nang Ivc,
co cO'ch~ linh ho<;\tnh~m dam bao kha nang thl,l'chi~n cac dv an dap ung dung ti€n d(>,
chAt luqng va hi~u qua kinh doanh. Ki~n toan l~i nhan sv clla T6ng Cang ty d~c bi~t la
cApquan ly cac phong ban d~ co th~ dam duong du<)'ccac nhi~m Vl,l ella ph6ng ban, t~o ra
m(>tb(>may d6ng b(>va ph6i hQ'phi~u qua.

86i vai cac Cong ty con, se tlwc hi~n tai cAu trllC I~i v€ sa hfru t<;\icac Cong ty con
d~ t~o ra m(>th~ th6ng ho<;\td(>nglanh m<;\nh,chuy€n m(>ts6 Cong ty con hi~n nay thanh
cac Cong ty lien k~t, d6ng thai tang ty l~ sa hfru cua Cong ty mtt t~i m(>ts6 Cong ty con.

V~ quy trinh quy chS, tiSp t\lC ra soat I<;\icac quy trinh quy ch~ hi~n nay, bien so~n
l~i m(>ts6 quy trinh cO'ban nhu quy ch~ tai chinh, guy chS v€ ti€n luO'ng, guy ch&vS chi
tieu noi bQ, quy chS v€ phan quy€t nhan sv, guy ch~ ho<;\td(>ngcua Ban dieu himh, guy
trinh v€ mua s~m va quan ly v~t tu thiSt bi, quy trinh thanh toan ... 8i€u chinh l<;\icac quy
dinh noi b(>v€ cac ho~t dong nghi~p Vl,l thea nguyen t~c tAt ca cac ho~t d(>ngcua Cong ty
d€u phai co cac quy trinh, quy ch€, quy dinh di€u chinh. H(>id6ng quan tri se t6 chuc chi
d~o cong tac xay dVng, ra soat va di~u chinh cac quy dinh cho phil hQ'pnh~m tang tinh
chu dong cho cac can b(>cong nhan vien trong Cong ty d6ng thai kiem soat t6t cae ho<;\t
dong d~e bi~t la quan Iy chi phi.

V€ eang tac dinh muc. Ra soat va e~p nh~t cae dinh muc kinh t€ ky thu~t cho phil
hqp lam cO'So' cho cac hQ'pd6ng nh~n th~u va giao th~u, d6ng thai lam can cu d~ quan ly
gia thanh cac dv an. 8~y m~nh cong tac nghien Cll'Unhftm tim ki~m cae giai phap t6i uu
trong thi~t k€, thi cong d~ ti~t ki~m chi phi, h<;\gia thanh nhftm tang nang Il,l'cc~nh tranh
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cua Cong ty. Xay dung rnoi va cai tien h~ thong quan Iy chat Iuong thea tieu chuan ISO
9001:2008, dam bao cac hoat dQng SXKD cua Cong ty deu thuc hien thea nhtrng quy
trinh chuan d~ nang cao chat luong san pham, nham thoa man yeu du ngay cang cao cua
khach hang. Ti~p rue hoan thien va cai tien mQt s6 cong nghe moi hien co, tao th~ manh
rieng tang tinh canh tranh;

ve cong tac tai chinh, tung buoc can bang lai tai chinh cua Cong ty, tai c~u true d~
trong nam 2014 tinh hinh tai chinh cua Cong ty lanh manh trc lai, Thay d6i quan h~ tai
chinh trong h~ thong gitra T6ng Cong ty va Cong ty con nham dam bao eho cac Cong ty
con co du nang lire v€ tai chinh d~ hoat dong. Tang cuong cong tac thu no d€ tao nguon
tai chinh eho cac hoat dong CLIaTong Cong ty, d6ng thai tang cuong nang hrc cho cac
Ban Di€u hanh d€ hoan thien h6 sa thu h6i v6n tai cac cong tnrong, Tang cuong cong tac
quan tri tai chinh nham quan Iy t6t nh~t cac chi phi hoat dong cua T6ng Cong ty d~c biet
la quan ly gia thanh va chi phi. Thirc hien hach toan tach bach d6i voi cac cong trinh, du
an cua T6ng Cong ty, giam sat thea du toan duoc phe duyet d€ kiem soat chi phi cac du
an. T6ng Cong ty se d~u tu dua VaG sir dung h~ thong pham mem quan tri moi nham dap
irng yeu c~u hach toan k~ toan cling nhu yeu du quan tri cua T6ng C6ng ty.

ve cong tac d~u ttr. Ti~p tuc ra soat lai cac du an d~u nr phia nam d€ de xu~t giai
phap xu ly phil hop. D" an nao kha thi co th~ tiep tuc d~u tu thi khan tnrong hoan thien
thu tuc d~ d~u ill, du an nao khong kha thi thi tim bi~n phap d~ nhanh chong thoai v6n
thong qua vi~c chuy~n nhll'9'l1gcho cac d6i tae khac. Cac DI,I an da chuy~n nhu9'l1g cho
d6i tac thi phai khAn trll'ung thu h6i ti~n v~ d~c bi~t Ia DlJ an t~i Binh Chanh. LlJa ch9n d€
dfru tu mQt s6 dlJ an nh~m t:;tongu6n ll,Ic tai chinh cho T6ng Cong ty dll'6i cac hinh thuc
d6ng chu d~u tu ho~c mua l:;ticac dl,Ian.

Cong tac t6 chuc can bQ lao dQng ti€n luang cfrnphai ti~p t\lChoan thi~n, tai du truc
h,rc lugng lao dQng d€ dap u'ng t6t nhu cfru ho~t dQng kinh doanh va quan Iy cua Cong ty.
Quan Iy ch~t che cac ho:;ttdQng mua s~m va su d\lng cong Cl) lao dQng, van phong phAm,
di~n nu6c, xe 0 to ... nh~m ti~t ki~m chi phi trong b6i canh kho khan cua thi truang. Xay
dl,Ing giao trinh dao t:;tonQi bQ va thl,Ic hi~n dao t:;tonQi bQ nh~m nang cao chuyen mon
nghi~p VI) cho can bQ cong nhan vien, t~p trung tuyen truy~n nang cao y thuc k5' ltl~t lao
d(>ng, tuan thu cong tac an toan lao dQng, nang cao nang su~t lao d(>ng, thlJc hanh ti~t
ki~m nh~m giam gia thimh san phAmnang cao tinh c~nh tranh tren thi truOng. Quan tam
cham 10 d~n dai s6ng cua CB CNV d€ XMC th\fC S\f tra thanh mai nha thu 2 rna a d6 mQi
nguai cilng doan k~t, chung suc vi m(>tXMC vung m:;tnhtirng bu6c vugt qua kh6 khan;

HO:;ttd(>ngcua HQi d6ng quan tri va cac Uy ban cua HQi d6ng quan tri se dugc tang
cuemg va dieu chinh cho phil hQ'P.HQi d6ng qufm tri se ban hanh cac quy dinh de quan Iy
ho?t dQng kinh doanh va quan tri cua T6ng Cong ty, Ban Di~u hanh se dieu hanh thea cac
quy dinh nay va H(>id6ng qUM tfi se kiem soat d~ dam bao ho?t d(>ngcua T6ng Cong ty
phil hgp v6i cac quy dinh d6. Dam bao S\f tach b?ch nay d€ tranh vi~e "I~n san" trong hOl;1t
d(>ngcua cac Co' c~u quan td Cong ty,

Kinh thua quy vi c6 dong!
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Trai qua mot nam 20 13 d~y bien d<)ngva kho khan, Hoi d6ng quan tri xin bay t6 Sl,I

cam on chan thanh d6i voi S,! ung h<)cua Quy vi c6 dong trong nam 20 13, d~c biet la c6
dong 100 Cong ty TNHH Khai Hung, giup cho HDQT tung buoc thirc bien tai du true va
dira Cong ty vuot qua nhfmg kho khan. Chung toi mong se ti~p tuc nhan duoc Sl,I giup d5'
cua quy vi trong nam 2014 va cac narn tiep theo. Xin kinh chuc quy vi sire khoe, hanh
phuc va thanh congo

Xin tran trong cam on!

·'
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XMC Trang: 1 :J!f'D~I H(H DONG CO DONG THUONG NIEN 2014

- Uy vien (Tir nhiem thang 04/2010).
- Uy vien (Tu nhiem thing 10/2013)
- Truong ban (Bb nhiem thang 4/2010, tir nhiem thing
4/2013)

- Truong ban (Bb nhiem thing 4/2013, tir nhiem
thang 8/2013)

- Truong ban (Bb nhiem thing 8/2013, tll' nhiem
thing 10/2013).

• Ong Tran Anh Xuan

• OngNguyen Tufrn Anh

• Ong Nguy~n Dire Dung
• Ong TrAn Van Tuan
• Ong Trfrn Dang LQ'i

"Thanh vien Ban ki~m soat da tir nhiem:
• Ba Nguy~n Thi Thuy Hong - Truong ban (Tir nhiern thing 04/2010).

- Uy vien. (B6 nhiem thing 0412010)• Ong Vii Ngoc Truong

Can cu chirc nang, nhiem VI,l cua Ban kiem soat quy dinh tai:
• Ludt doanh nghiep ndm 2005 ..
• DiJu I? t6 chuc va hoat dong cua Cong ty c6 phdn be tong va XD Vinaconex

Xudn Mai
• Quy chi quan tri cua Cong ty

Ban Ki~m soat bao cao tnroc Dai h(>id6ng cb dong ket qua kiem tra, giam sit cac
mat hoat d(>ngcua Cong ty nhiem ky 2009-2014 nhir sau:

I. v~tA chirc va hoat dQng cua Ban Ki~m soat nhiem ky 2009 - 2014.

1.Nhan slf ta clnrc efta Ban ki~m soat,

Ban kiem scat co 3 thanh vien, trong nhiem ky 2009-2014 du co b6 sung, thay the
mot s6 thanh vien:
Thanh vien Ban ki~m soat hi~n tal
• BAD6 Thi Hue - Truong ban. (Bb nhiem thang 10/2013)
• Ba Nguyen Thai Ha - Uy vien. (B6 nhiem thing 1012013)

Kinh thua Quy vi d~i bi~u,
Kinh thua Quy cB dong,

, , ?

BAOCAOCUA
BAN KIEM SOAT

CONG TY CO pHAN BE TONG vA XAY Dl/NG VINACONEX XUAN MAl
Add: T§.ng3, Toa nha CT2, Ngo Thi Nh?m, Hi C~u, Hi Dong, Hi NQi
'Tel: (04) 63251022 Fax: (04) 63251012 Web:WWW.xmcc.com.vn
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2. Hoat dQng ciia Ban ki~m soat,

Cac hoat dQng thuong Icy cua Ban Ki~m soat: Ban Ki€m soat dll ti~n hanh cac hoat
d9ng kiem tra, giam sat viec tuan thu cac quy dinh ella Luat Doanh nghiep, Dieu 1~t6
chirc hoat dQng ella Cong ty C6 phdn be tong va xay dung Vinaeonex Xuan Mai trong
viec quan ly va dieu hanh hoat dong san xuat kinh doanh ella Cong ty, cu the:

• Xem xet tinh phu hop ella cac Quyet dinh ella HOi d6ng Quan tri, Ban T6ng Giam
d6e trong cong tac quan ly, dieu hanh; Kiem soat trinh nr, thu tuc ban hanh cac van
ban cua C6ng ty dam bao phil hop voi quy dinh ella Phap lu~t va Dieu l~ hoat dong
ella Cong ty; Giarn sat viec thuc thi phap luat ella Cong ty.

• Ki€m tra, danh gia cac quy trinh trong y~u ella Cong ty, nharn phat hien rui ro tiem
tang hoac nhtrng thieu s6t trong h~ thong quan ly nQi bQ, ill do de xuat nhirng ki~n
nghi va giai phap phu hQ'P.

• Dai dien Ban kiem soat tham du va tham gia y kien tai cac cuoc h9P cua Hoi d6ng
quan tri, kiem tra giam sat viec trien khai cac nghi quyet ella Dai hQi d6ng e6 dong
d6i voi HOi d6ng quan tri, Ban T6ng giam d6e.

• Giffin sat vi~c thirc thi, cong b6 thong tin ella Cong ty thea cac quy dinh cua Luat
clnrng khoan va cac van ban phap lu~t e6 lien quan.

• Xem xet cac bao cao dinh Icy do Ban T6ng giam d6e l~p: Ki~m tra cac Bao cao tai
ehinh quy, nam nham danh gia tinh trung thuc va hop ly ella s6 lieu tai ehinh. D6ng
thoi, ph6i hop voi Ki€m toan doc l~p xem xet anh huang ella cac sai s6t k~ toan va
kiem toan trong y~u d~n Bao cao tai ehinh.

• Tham gia Dai hQi d6ng c6 dong thuong nien va bAtthirong ella Cong ty.

• HAngnam Ban kiem soat l~p bao cao danh gia ket qua san xuAtkinh doanh cua Cong
ty trong nam va trinh bay truce Dai hQid6ng c6 dong thuong nien.

Trong nhiem ky 2009-2014 Ban ki€m soat dll ph6i hgp t6t v6'i HOi d6ng qmin tri va
Ban di~u hanh trong qua trinh thl,le hi~n nhi~m V\l, e\l the:

• Ban ki€m soat da dugc mai tham dlJ ddy dll, tham gia y ki~n t~i cae eUQch9P dinh
ky va bAt thuang ella HQi d6ng quan trio

• Ban ki~m soat duge eung cAp ddy dll cac thong tin ve Bien ban, Nghi quy~t, quy~t
dinh CllaHQi d6ng quan trt lien quan d€n cong tae quan ly di8u hanh ho~t dQng ella
Cong ty.

• Ban ki€m soat duge eung cApddy du cae thong tin tai li~u lien quan d~n ho~t dQng,
tinh hinh tai ehinh eua Cong ty dinh ky hang quy, nam.
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Nhiem ky 2009-2014 HQi d6ng quan tri Cong ty da th~hien cac chirc nang, nhiem
V\1 trong cong tac dinh huang, chi dao, quan ly Cong ty trong pham vi tham quyen cua
HQidong quan tri, th~ hien 0 cac linh VlJC sau:

• Tri~n khai cac cuoc h9P va thong nhat v~ chien hroc, dinh huang phat trien, k~
hoach san xuat kinh doanh va chi dao cong tac quan ly trong pharn vi tham quyen
cua HQi d6ng quan trio

• Ban hanh Nghi quyet, Quyet dinh va giam sat Ban di~u hanh trong viec tri~n khai va
thuc hi~n Nghi quyet Dai hQi d6ng c6 dong thirong nien cac nam tir 2009 - 20 l3 va
cac Nghi quyet, Quyet dinh cua HQi d6ng quan trio

• Thong qua chirong trinh, nQi dung, nghi quyet trinh Dai hoi d6ng c6 dong tlnrong
nien cac nam tir 2009-20l3.

• Quyet dinh cac vAnd~ khac thuoc tham quyen cua HQi d6ng quan trio

2. Giam sat hoat dQng ella Ban TAng giam d6c

Ban T6ng giam d6c Cong ty da:true tiSp di~u hanh heat dong san xu!t kinh doanh
thea clnrc nang va nhiem V\1 quy dinh tai Di~u I~ t6 chirc va hoat dQng cua Cong ty, th~
hien tren cac nQi dung sau:

• Ban hanh, b6 sung cac quy chS quan tri nQi bQ lien quan d€n cong tac quan ly tai san,
chinh sach hrong, CO' cAu t6 chirc bQ may phuc V\1 cho viec di~u hanh, quan Iy cong
ty duoc minh bach, hieu qua.

• Trong nhiem ky, Ban Tong giam d6c da:chi dao, dieu hanh hoat dQng san xuat kinh
doanh cua Cong ty thirc hien cac chi tieu kinh tS thea Nghi quyet Dai hQi d6ng c6
dong thuong nien cac nam tir 2009-2013 thong qua.

• Tri€n khai cac cuoc hop va thong nhAt v~ chien hroc, dinh hirong phat trien, k€
hoach san xu!t kinh doanh va chi dao cong tac quan Iy trong pham vi tham quyen
cua Ban T6ng giam d6c.

III. K~t qua thAm djnh bao cao tai chinh hQ'pnhAt tir nam 2009-2013.
1. Cong tac l~p va ki~m toan bao cao tai chinh.

• Cong ty da: I?p va cong b6 cac Bao cao tai chinh nam hqp nhAt tir nam 2009-2013
phil hqp v&i cac quy dinh cua UBCK Nha nu&c va phap lu~t hi~n hanh. Bao cao tai
chinh hQ'pnh!t bao g6m: Cong ty mt( va 07 cong ty con dUQ'cphan anh trong cac bao
cao ali chinh theo phuong phap v6n chu So' hilu. Bao cao tai chinh hQ'pnh!t toan
Cong ty tir nam 2009-2013 da: dUQ"cki€m toan boi Cong ty ki€m toan va dinh gia

II. K~t qua giam sat hoat dQng cua Hqi dAng quan tr] va Ban di~u hanh.

1. Oiam sat hoar dQng ella HQi dAng quan trio
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Dan Vi tin : Ngl in ong

ChI tiell
Ket quii

Nam 2009 Narn 2010 Nam 2011 Nam 2012 Nam 2013
Doanh thu va thu nMp: 692.502.116 1.152.901.617 1.350.273.687 1.240.942.278 845.216.042
- Doanh thu hoat d(>ng SX 451.082.937 659.749.895 872.663.328 855.300.578 447.092.821
cong nghiep va xay dung

h h d~
K~t qua san xuit kinh doanh hQ'pnh~t

an VI 1 ignm ong

TAJ SAN SO DU"CUD! KY
Nam 2009 Nam 2010 Nam 2011 Nam2012 Nam 2013

A- TAISANNGANH~N 682.647.406 1.087.050.128 1.228.835.380 1.415.276.606 1.255.645.596

I.
Tien va cac khoan nrong 32.223.329 103.774.202 56.907.010 14.431.248 68.425.322
dirong ti6n

II. Cac khoan d<iu tir tai chinh 964.294 3.072.556 8.890.586 9.319.965 4.546.340
ngan han

TTL Cac khoan phai thu ngan 239.297.725 424.027.878 459.918.249 540.029.316 342.111.549
h~n

IV. Hang t6n kho 355.939.153 482.330.298 642.447.960 788.293.189 777.773.028
V. Tai san ngan han khac 54.222.903 73.845.192 60.671.573 63.202.887 62.789.355
B- TAISANDAI~N 321.370.285 461.839.277 684.738.185 708.258.232 634.935.320
L Cac khoan phai thu dai han 1.130.374 3.855.458
n. Tai san co dinh 258.948.338 392.028.963 533.144.467 492.095.817 440.962.341
1. Tai san co dinh hiru hinh 152.904.601 255.234.955 461.227.604 466.452.604 421.479.156

TAi san eo dinh thue tai 3.967.593 3.366.042 2.764.492
2. chinh
3. Tai san eo dinh vo hlnh 1.817.763 2.316.989 541.669 468.813 334.942
4. Chi phi XD co ban do dang 104.225.973 134.477.018 67.407.601 2l.808.358 16.383.749
llJ Bat d(mg san dau nr 43.591.908 49.319.245

IV. Cac khoan dau tu tai chinh 54.300.583 48.752.423 109.767.583 133.563.238 115.316.327
daih~

V. Tai san dai han khac 8.121.363 19.927.516 31.425.648 33.251.062 24.370.022
VI. Loi the thuong mai 6.545.027 5.756.205 4.967.384

TONG CQNG TAl SAN 1.004.017.691 1.548.889.405 1.913.573.566 2.123.534.840 1.8900580.916

NGUON VON
A- NOPHAI TRA 770.268.543 1.174.568.964 1.490.660.266 1.745.948.280 1.622.987.060
1. NQ'ngan han 650.158.694 887.823.816 1.387.235.281 1.632.429.640 1.347.190.676
II. Ng dai han 120.109.848 286.745.148 103.424.984 113.518.640 275.796.384

B-
NGUON VON CHU so 205.064.607 303.778.925 331.238.433 308.976.458 222.831.310
HOD

I. Von chu sa hfru 205.064.607 303.778.925 331.238.433 308.976.458 222.831.310

C- LOIlCH CO DONG 28.684.540 70.541.515 91.674.866 68.610.102 44.762.545
TtUEU so
rqNG CQNG NGUON 1.004.017.691 1.548.889.405 1.913.573.566 2.123.534.840 1.890.580.916
VON

D . tinh N hi d~

Vi~t Nam VAE va Cong ty TNHH Ki~m toan Deloitte Vi~t Nam, day la 2 Cong ty
Kiem toan dOc l~p duoc UBCK Nha mroc chap thuan kiem toan Cong ty niem y~t.

• Theo y kien cua Ki~m toan vien dQc l~p, Bao cao tai chinh hQ'Pnhat toan Cong ty da
phan anh trung thirc va hop 19 vS tinh hinh tai chinh tai ngay 31112 hang nam, cling
nhir k~t qua kinh doanh va cac luong hru chuyen ti~n t~ trong nam tai chinh k~t thuc
cling ngay, phu hop voi chuan mire k~ toan Viet Nam, h~ thong k~ toan Viet Nam.

Bang din d8i k~toan hqp nh§t
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IV. K~t qua thirc hi~n Ngh] quy~t f)~i hQi dAng c3 dong.
• V€ thirc hien k~ hoach san xuAt kinh doanh:

Ban Temg giam d6c quan ly di€u hanh cung t~p thS CBCNV da hoan thanh cac chi
tieu kinh doanh tir nam 2009-2013 nhu sau:

- Doanh thu hoat d{>ngkinh 235.721.767 431.516.795 455.633.679 346.276.959 355.549.278
doanh bftt dQng_san
- Doanh thu hoat dQng kinh 41.648.412 8.972.766 21.370.507 26.337.105
doanh dich VI,!
- Doanh thu hoat dQng tai 5.697.412 7.018.345 6.237.544 2.816.296 945.579
chinh
- Doanh thu khac 12.968.170 6.766.370 15.177.938 15.291.259

Chi phi: 655.897.410 1.060.483.964 1.327.805.922 1.265.816.560 942.951.920
- Gia von hang ban 551.636.377 911.098.264 1.112.301.646 1.039.671.230 734.384.689
- Chi phi ban hang 24.097.609 41.872.398 46.178.079 33.665.977 19.971.600
- Chi phi quan Iy doanh 33.169.778 62.464.765 83.503.591 76.591.795 79.372.443
nghiep
- Chi phi tai chfnh 20.706.825 37.210.810 84.435.328 92.542.886 78.554.706
- Chi phi khac 26.286.821 7.837.727 1.387.276 23.344.672 30.668.482
LQi nhuan truce thu~ 59.029.410 92.785.830 22.467.767 (24.874.281) (97.735.877)

- Thue thu nhap doanh nghi~p 11.427.716 19.078.413. 8.724.128 11.745.084 4.685.836
- Thu@TNDN hoan lai 1.703.440 495.934 (154.748) (3.218)

Loi nhuan sau thue: 45.898.254 73.211.482 13.898.387 (36.616.147) (102.421.714)
- L9'i nhudn sau !hue cua co 2.493.194 5.739.364 (2.341.947) (16.654.101) (18.439.709)
dong thi€u s6
- L(7i nhudn sau thue cua co 43.405.060 67.472.118 16.240.334 (19.962.045) (83.982.005)
dong cong ty me
Liii CO' ban tren c6 phieu 4,597 6,906 0,862 (0,998) (4,200)
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• V~ phan phoi loi nhuan thea nghi quyet Dai hQi d6ng c6 dong thuong nien: Trong
nhiem ky Cong ty da hoan thanh phan phoi loi nhuan vao cac quy thea Nghi quyet
Dai hQi d6ng c6 dong thirong nien.

• V~ lira chon cong ty kiem toan dQc l~p thuc hien kiem toan bao cao tai chfnh rieng
va bao cao tai chinh hQ'PnhAt tir nam 2009-2013: Cong ty da hra chon va ky hop
d6ng voi Cong ty kiem toan va dinh gia Viet Nam VAE kiern toan nam 2009, 2010
va Cong ty TNHH Ki~m toan Deloitte Vi~t Nam kiem toan nam 2011, 2012, 2013.

• V~ tra c6 nrc cho c6 dong thea Nghi quyet Dai hQi d6ng c6 dong thirong nien: Nam
2009 Cong ty da hoan thanh tra c6 tire cho c6 dong Cong ty 15% tU011girng voi s6
tien la 14.462 trieu dong, nam 2010 cho c6 dong Cong ty 15% tU011girng voi s6 tien
la 29.994 trieu d6ng.

• Nam 2010 Cong ty da phat hanh thanh cong dqt tang v6n di~u l~ tir 100 ty d6ng len
200 ty d6ng.

• Nam 2011 Cong ty dii chuyen tru sa chinh Cong ty tir xii Thuy Xuan Tien, huyen
Chuang My, TP. Ha NQi ra tang 3 toa nha CT2 Ngo Thi Nh~m, Ha Cftu, Ha Dong,
Ha NQi.

• V~ ban hanh Di~u 1~hoat dQng sua d6i thea Nghi quye; Dai hQi d6ng c6 dong thong
qua: Cong ty da hoan thanh va ban hanh £)i~u 1~sua d6i thea Nghi quyet Dai hQi
d6ng c6 dong thong qua nam 2010, 2011 va 2013.

V. Danh gia tinb hinh hoat dQng ella Cong ty.
1. HQi d6ng quan tri da giam sat ch~t che cac hoat dQng cua Ban di~u hanh trong hoat

dong san xuat kinh doanh, giam sat vi~c thuc hien Nghi quyet cua Dai hoi d6ng c6
dong d~ ra.

HQi d6ng quan tri da ti~n hanh d~u d~n cac cuoc hop dinh ky theo quy dinh d~ trien
khai cong tac giam sat va dinh huang hoat dQng san xuftt kinh doanh cua Cong ty.

2. Trong nhiem ky vira qua, Ban kiem soat khong phat hi~n truang hQ'p bAt thuang
trong ho~t dQng san xuAt kinh doanh cua Cong ty, tAt ca cac ho~t dQng d~u tuan thu
cac quy dinh cua phap lu~t, di~u l~ t6 eh(rc va ho~t dQng cua Cong ty va Nghi quy~t
D~ihQi d6ng c6 dong.

3. C6ng tac h~ch toan k~ toan Cong ty d~ tuan thu dung chufrn m\lC va ch~ dQke toan
hi~n hanh. Th\lc hi~n ch€ dQbao cao tai chfnh, cong b6 thong tin tai chinh dinh ky
vai UBCK nha nu6c va SGDCK Ha NQi.

4. K~t qua ki8m tmln Bao cao tai chinh cac nam 2009 d~n 2013 dft phlm anh trung th\lc,
hQ'ply tinh hinh tai chinh eua Cong ty t~i ngay 31 thang 12 hang nam, cling nhu k€t
qua san xudt kinh doanh va luan chuy~n ti~n t~.
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Xin tran trong cam an.

5. Ban kiem soat danh gia cao nhirng c6 gang cua Ban di€u hanh trong viec t6 clnrc
trien khai hoat dQng san xuat kinh doanh, cling nhir img ph6 kip thai nhimg bien
dQng cua thi tnrong trong b6i canh kho khan cua n€n kinh t€ the gioi n6i chung va
cua Viet Nam noi rieng, d(lc biet Ia linh VlJC XD va BAtdQng san.

VI. Ki~n ugh]

1. De nghi HQi d6ng quan tri ti~p tuc thirc hien cong tac tai cAu true cac dan vi thanh
vien d€ dam bao Cong ty va cac dan vi thanh vien hoat dQng hieu qua han.

2. Tang cuong cong tac ki~m soat phong chong rui ro, di_icbiet la cong tac thu h6i cong
no.

3. Nang cao cong tac l~p k€ hoach kinh doanh, k€ hoach Utichinh va quan tri tai chinh,

Cuoi cung thay mat Ban kiem soat, toi xin tran trong cam an SlJ tin nhiem, h6 tro
va tao di€u kien cua Dai hQi d6ng c6 dong, HQi d6ng quan tri, Ban T6ng giam d6c Cong
ty trong su6t nhiem ky vira qua dffgiup Ban ki~m soat holm thanh t6t cong viec cua minh.
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,-----_._----(34.894.039.355)

(32.739.451.835)

782.151.808.652

749.412.356.817
4. T6ng doanh thu

(=DTTv2 hoat d?5ngkinh doanh + DT hog! d(mg tai chinh + Thu nhdp
~~qc:). _ _.._. ___ . _. . _._._ _._.__..

5. T6ng chi phi
(=CP hog! G911gkinh doanh + CP Tai chinh + CP Quan Iy doanh
'~gly_i~p_~_c:f!__Bill1hOl?g + (!!ipfIL~[1_4q) .... ... . . .__._._._._._

6. Loi nhuan truce thu~
7. Lqi nhll~l;-;~~ th;;6···-·-·....-·-..·-..- ---------... ---.---.--....---.--.--.--------- ..--. .....-

199.982.400.000
62.734.116.794

(30.845.085)
37.] 57.698.458

(49.411.110.486)

.- _._---_._--.-----_._._._---_._-_._ .. _. ._-----_. ---.-.----.-----------.---~...~
- V6n d~u tu cua chu so htru
- Thang du von c6 phan
- C6 phieu quy
- Quy khac thuoc v6n chu so htru
- Loi nhuan sau thue chua phan ph6i

,'_'''' ••••• , ¥ , ., .••_".... . _--- __ ._ _._ _._ _.__ _._••_ .

250.432.259.681

1.583.874.083.734
••M., OM. __ ._... • _

1.333.441.824.053
1. !~~.~_~.!~_!._s._~~_._._._.. .__. ._.._.__..__._.__.._.. .._._.__. ...' .. ._..._.._._. . ..._._._..
2. Nq phai tra
3. V6n'~hll sO-hfru, trong do:

Kinh thtra Quy c6 dong,

HDQT kinh trinh Dai hoi dong c6 dong thong qua Bao cao hli chinh da duoc kiem toan
nam 2013 nhu sau:

- Bao cao tai chinh Cong ty my va Bao cao Uti chinh hQP nhat nam 2013 da:duoc kiem
toan boi Cong ty TNHH Deloitte Vi~t Nam (Deloitte); va,

- Cong ty Deloitte da kiem toan Bao cao Tai chinh nam 2013 cua XMC thee dung cac ;o~
chuin mire k~ toim Vi~t Nam vii HElQT XMC d. cong b6 theo dung quy dinh; ~\(j~~

- Voi chi tieu co ban duoi day. (;', BET6~~VA j
,* \ VINAC(

I. Bao cao Uti chinh Cfing ty me: \~J,,~XUAN
~ ~>:.,'~

DUll v : dong ~

.__ ._ _ _..•__ ._ _ _ ..__ ..__ _ _ _._--- _._ __ ._---_ _ __ ._.-.__.-•.._--------

TO TRINH
TI-IONGQlJA BCTC CONG TY M~ vA BCTC
flap NHAT NAM 2013•

CONG TY CO PHAN BE TONG VA XAY D1)NG VTNACONEX XUAN MAl
Add: TAng 3, Toa nha CT2, Ngo Thi Nh:fuTI,Ha Cau, Ha Dong, Ha NQi
Tel: (04) 63251022 Fax:(04) 63251012 Web:www.xmcc.com.vn



-
DAJ HOI DONG CO DONG THVONG NIEN 2014XMC

Bui Khfic Son

Ha N6i, ngay 22 thang 03 nam 2014

942.951.922.363

845.2] 6.044.522

199.982.400.000
62.734.116.794

(30.845.085)
48.586.867.467

(88.441.228.507)

1.890.580.916.568
.. _·~~.A.~.~._."'A'_"._~. __ ". ,.."~_ _ _ .

1.622.987.060.897
".' ·.·.,,··.~..·,•••~.u.__ ·._ u ,.

222.831.310.669

Kinh trinh Dai hoi d6ng c6 dong xem xet,

1. tid sim
2. NQ' phai tnl
3. chu sa hfru, trong do:

- V5n dAu tir cua chu sa huu
- Thang dir v5n c6 phan
- c6 phieu quy
- Quy khac thuoc von chu sa htru
- LQ'i nhuan sau thue chua phan phoi

4. T6~~g'd~~~h'thu----- -..- ..-.--- _ -- --------..- . --.--.
(=DTT vi hoat (1(}ngkinh doanh + DT hoat dong 'iii chinh + Thu nhdp
khac)5. T6;~g~hiphT· ------- ---- '"
(=CP hoat Q9ng kinh doanh + CP Tai chinh + CP Quan ly doanh
l1:E!!:y_P~._C;!_.§qf}J1qrlg~c;_~/p~L~~CI_c:) _._.

6. LQ'i nhuan truce thue

7.

II. Bao cao tai chinh hop nh~t:
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Ha N(Ji, ngay 22 thdng 03 nam 2014

Kinh trinh Dai hoi dong e6 dong xem xet,

Kinh thua Quy c6 dong,
HDQT Cong ty kinh trinh Dai hoi d6ng e6 dong v~ k~ hoach SXKD, loi nhuan va trich l~p
cac guy khen thirong, phuc Ioi, dir phong tai chinh va e6 nrc narn 2014 nhu sau:
1. Cong ty me,

- Gia tri t6ng san hrong: 1.151 ty d5ng
- Doanh thu: 1.206 ty dong

- LO'i nhuan sau thue: 43,7 tY dong
2. Toim Cdng ty (HQ'p nhat),

- Gia tri t6ng san Iuong: 1.417 ty d5ng
- Doanh thu: 1.41'0 ty dong
- LO'inhuan sau thue: 47,1 ty d6ng

3. Trich I~p cac quy va c6 to-c.
- Quy du phong tai chinh: 5% IQ'inhuan sau thue.
- Quy khen thuong: 5% loi nhuan sau thue.
- Quy phuc loi: 5% 10'1 nhuan sau thue.
- C6 nrc: 10% 10'1 nhuan sau thue.

---,-,_ ,._----

TO TRINH
THONG QUA KE HO~CH SXKD, L<)I NHU~N vA
TRicH L~P cAc QUY KHEN THU'ONG, PHUC L<}I,
Dt/PHONG TAl cHiNH vA CO TU'C NAM 2014

CONe TY CO PHAN BETONG vA xxv Dl/NG VINACONEX XlJAN MAl
Add: T&ng3, Toa nha CT2, Ngo Thi Nham, HftCau, HftDong, Ra N(>i
Tel: (04) 63251022 Fax: (04) 63251012 Web: WWW.xmcc.com.vn
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Kinh trinh Dai hoi dong c6 dong xem xet.

2. f)~ xu§t ella HQi dang quan tr]

HQi d6ng quan tri Cong ty kinh trinh Dai hQi d6ng c6 dong uy quyen cho HOi dong quan tri

quyet dinh lua chon mot trong nam cong ty kiem toan dQc l~p neu tren d€ kiem toan bao cao
tai chlnh nam 2014 cua Cong ty, dam bao chAt hrong, hieu qua voi chi phi hop Iy va theo
dung quy dinh cua phap luat.

1. Danh sach Cong ty ki~mtoan 11}'3 chen

':" Cong ty TNHH Dich vu til v~n tai chinh k~ toan va kiem roan Nam Vi~t (AASCN);
- Cong ty TNHH Kiem toan ASC (ASC);

- Cong ty TNHH kiem toan va tham dinh gia Viet Nam (AVA);

- Cong ty TNHH Deloitte Vi~tNam (DELOITTE);
- Cong ty TNHH Ki€m toan va dinh gia Vi~t Nam (VAE).

HDQT Cong ty kinh trinh Dai hQi dong c6 dong v~ viec lira chon cong ty kiem toan dQc
l?p d~ kiem toan Bao cao tai chinh nam 2014 nhu sau:

Kinh thira Quy c6 dong,

TO TRINH
LU'A CHON CONG TY KIEM ToAN. .

CONG TY CO PHAN BE TONG vA XAY Dl)'NG VINACONEX XUAN MAT
Add: I~ng 3, Ioa nha CT2, Ngo Thi Nham, Ha Can, Hi! Dong, Ha NQi
Tel: (04) 63251022 Fax: (04) 63251012 Web: www.xmcc.com.vn
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Kinh trinh Dai hQi d6ng e6 dong xem xet.

HDQT Cong ty kinh trinh Dai hQi d6ng c6 dong v€ phuong an chi thu lao va thuong cho
HDQT va BKS nam 2014 nhu sau:

- Mire thu lao cho HDQT vii BKS Iii 2% loi nhuan sau thu€ cho phan loi nhuan nAm
trong k~ hoach.

- Mire thuong la 3 % eho phan IQ'inhuan sau thu~ cho phan loi nhuan vuot k€ hoach,

Kinh thira Quy c8 dong,

TO'TRINH
PHUONG AN CHI rrRA THU LAO HDQT,
BAN KIEM SOAT NA.M 2014

CONG TY CO PHAN BE TONG vA XAY DTjNG VINACONEXXUAN MAl
Add: Tang 3, Toa nha CT2, Ngo Thi Nham, Ha cAu, Hi Dong, Hi N9i
Tel: (04) 63251022 Fax: (04) 63251012 Web: www.xmcc.com.vn
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Kinh trinh Dai hci d6ng e6 dong xem xet.

Can ell Luat doanh nghiep nam 2005;
Can cir van Di€u l~ cua Cong ty CP be tong va XD Vinaeonex Xuan Mai;
Can ell tinh hinh hoat dong san xuat kinh doanh cua Cong ty.

H<)id6ng quan tri Cong ty e6 phan be tong va xay dung Vinaeonex Xuan Mai xin
kinh trinh Dai hQi d6ng e6 dong Cong ty bieu quyet chsp thuan viec uy quyen eho H<)i
dong quan tri Cong ty tai du true cong ty me va h~ thong cac Cong ty con baa g6m:

T6 chirc lai h~ thong phong, ban tru sa ehinh cua Cong ty.
Di€u chinh tang/giam v6n d§u tu cua Cong ty tai cac cong ty can.
Chuyen d6i Chi nhanh Xuan mai thanh Cong ty TNHH mot thanh vien Be

tong Xuan Mai.

TaTRi:NH
UV QUYEN CAO HDQT TAl CAU TRue
C6NGTYMEVAH~TH6NGcAcc6NGTYCON. .

F ·l._eI44iJ4l%!'?F

CONGTY CO PHAN BE TONG VAxAY DVNG VINACONEX XUAN MAl
Add: Tang 3, T6a nha CT2, Ngo Thi Nh~, Hit C~u,Hit Dong, Hit NQi
Tel: (04) 63251022 Fax: (04) 63251012 Web: www.xmcc.com.vn
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BiIiKh~e Son

Kinh trinh Dai hQi d6ng e6 dong xem xet,

Ten tieng Anh: Xu an Mai Corporation

Ten vi~t titt: XMC

Cong ty C6 phan be tong va xay dung Vinaeonex Xuan Mai

T6ng Cong ty Xuan Mai - Cong ty C6 phan

Ten cii:

Ten moi:

Can ell Luat doanh nghiep nam 2005;
Can ell van Dieu l~ cua Cong ty CP be tong va XD Vinaeonex Xuan Mai;
Can cir tinh hinh hoat dQng san xuiit kinh doanh cua Cong ty.

HQi d6ng quan tri Cong ty kinh trinh Dai hQi d6ng e6 dong bieu quyet thong qua viec
sua d6i di~u l~, d6i ten va Logo Cong ty.

+ Sira d6i f)i~u l~ Cong ty voi cac di~u chinh tai Chuang II, dieu 2 v~ viec d6i ten
Cong ty cu th~ nhu sau:

Kinh thira Quy eli dong,

TO TRINH
SUA DOl DIEU LE
DOl TEN vA LOGO CONG TY

CONG TY CO PHAN BE TONG vA xAY DT/NG VINACONEX XUANMAl
Add: T~ng 3, Toa nha CT2, Ngo Thi Nh~m, Hi C~u, Ha Dong, Ha N9i
Tel: (04) 63251022 Fax: (04) 63251012 Web: www.xmcc.com.vn
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BiJi Khiic Son

Kinh trinh Dai h<)id6ng c6 dong xem xet,

Can cir Luat doanh nghiep nam 2005;
Can cir vito Di~u 1~cua Cong ty CP be tong va XD Vinaconex Xuan Mai;
Can ClI tinh hinh hoat dong san xuat kinh doanh cua Cong ty.

+ Hoi d6ng quan tri Cong ty kinh trinh Dai h<)id6ng c6 dong bieu quyet thong qua
viec mi~n nhiem thanh vien HDQT, BKS nhiern ky (2009 - 2014). Ly do: H~t nhiem ky
thea quy dinh cua Di~u l~ Cong ty CP be tong va XD Vinaconex Xuan Mai.

+ Hoi d6ng quan tri Cong ty kinh trinh Dai h<)id6ng c6 dong bieu quyet thong qua
viec bfiu thanh vien HDQT, BKS nhiem ky (2014 - 2019). Ly do: Bfiu lai HDQT, BKS do
h~t nhiem ky theo quy dinh cua Di~u l~ Cong ty CP be tong va XD Vinaconex Xuan Mai.

Kinh th ira Quy cB dong,

'" '" "'=' ..... '" ""TO TRINH: MIEN NHI~M THANH VIEN HDQT, BKS
.... '" "').. '" ,...NHI~M KY 2009 - 2014 VA BAU THANH VIEN HDQT,

BKS NHIEM KY 2014 - 2019.
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